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DISCLAIMER
Your attendance at this presentation constitutes your agreement to be bound by the following terms and conditions.

This presentation has been prepared by Christchurch International Airport Limited (‘CIAL or the Issuer’) in relation to the offer of bonds described in this presentation (‘Bonds’). The offer of
Bonds is being made in reliance upon the exclusion in clause 19 of schedule 1 of the Financial Markets Conduct Act 2013 (‘FMCA’). Except for the interest rate and maturity date, the Bonds
will have identical rights, privileges, limitations and conditions as CIAL’s NZ$100,000,000 4.13% fixed rate bonds maturing on 24 May 2024 which are quoted on the NZX Debt Market
under the ticker code CHC010 (‘Quoted Bonds’).

The Bonds are of the same class as the Quoted Bonds for the purposes of the FMCA and the Financial Markets Conduct Regulations 2014. CIAL is subject to a disclosure obligation that
requires it to notify certain material information to NZX Limited (‘NZX’) for the purpose of that information being made available to participants in the market and that information can be
found by visiting www.nzx.com/companies/CHC. The Quoted Bonds are the only debt securities of CIAL that are currently quoted and in the same class as the Bonds. Investors should look
to the market price of the Quoted Bonds to find out how the market assesses the returns and risk premium for those bonds.

Full details of the bond offer are contained in the indicative terms sheet (‘Terms Sheet’), which is available through www.christchurchairport.co.nz/about-us/who-we-are/financial-
reports/bond-offer.

Capitalised terms used but not defined in this presentation have the meanings given to them in the Terms Sheet or the Trust Documents (as defined in the Terms Sheet).

The information in this presentation is of a general nature and does not constitute financial product advice, investment advice or any recommendation by CIAL, the Supervisor, the
Arranger, the Joint Lead Managers, or any of their respective directors, officers, employees, affiliates, agents or advisors to subscribe for, or purchase, any of the Bonds. Nothing in this
presentation constitutes legal, financial, tax or other advice.

This presentation:
• is not intended to provide the sole basis of any evaluation;
• does not contain all of the information that prospective investors may require;
• does not take into account the particular investment objectives, financial situation, tax position or needs of any person; and
• is provided to prospective investors on the basis that they will be responsible for making their own independent assessment of any investment, and undertake such investigations as

are necessary to enable them to reach their own decision.

Prospective investors must determine whether an investment in CIAL based on the Terms Sheet is appropriate having regard to their own investment objectives and circumstances, with
particular regard to legal, accounting and taxation issues. Where appropriate, prospective investors are encouraged to seek independent advice on these matters.

CIAL has prepared this presentation using the information available to it as at the date of this presentation, which is subject to change without notice. CIAL is not under any obligation to,
nor does it intend to, update, modify or amend this information (in whole or in part) if any statements, opinions, conclusions or other information changes or subsequently becomes
inaccurate. Neither CIAL nor any of its respective directors, officers, employees, or agents (a) accept any responsibility or liability whatsoever for any loss arising from this presentation or
its contents; or (b) make any representation or warranty, express or implied regarding the origin, validity, accuracy, completeness or correctness of the information, opinions or conclusions
in this presentation, or any information provided orally or in writing in connection with it.
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DISCLAIMER (CONT.)
Where this presentation summarises information from any document, that summary should not be relied upon and the relevant document must be referred to for its full effect. The
full text of any related documents is available upon request, as well as CIAL’s latest annual report, interim report and financial statements.

This presentation contains certain forward looking statements with respect to CIAL. All of these forward looking statements are based on estimates, projections and assumptions
made by CIAL about circumstances and events that have not yet taken place which, although CIAL believes them to be reasonable, are inherently uncertain. Therefore, reliance
should not be placed upon these estimates and statements. No assurance can be given that any of these estimates or statements will be realised. It is likely that actual results will
vary from those contemplated by these forward looking statements and such variations may be material.

The information in this presentation is given in good faith and has been obtained from sources believed to be reliable and accurate at the date of preparation, but its accuracy,
correctness and completeness cannot be guaranteed.

Credit ratings provided by third-party credit ratings agencies are statements of opinion, not statements of fact or recommendations to buy, hold or sell any securities. Such ratings
may not reflect all risks of an investment in any securities and may be subject to revision, suspension or withdrawal at any time.

None of the Arranger, the Joint Lead Managers, the Supervisor nor any of their respective directors, officers, employees, affiliates or agents have independently verified the
information contained in the presentation. None of the Arranger, the Joint Lead Managers, the Supervisor nor any of their respective directors, officers, employees and agents: (a)
accept any responsibility or liability whatsoever for any loss arising from this presentation or its contents; (b) authorised or caused the issue of, or made any statement in, any part of
this presentation; and (c) make any representation, recommendation or warranty, express or implied regarding the origin, validity, accuracy, adequacy, reasonableness or
completeness of, or any errors or omissions in, any information, statement or opinion contained in this presentation and, in each case, accept no liability (except to the extent such
liability is found by a court to arise under the FMCA or cannot be disclaimed as a matter of law).

The distribution of this presentation, and the offer or sale of the Bonds, may be restricted by law in certain jurisdictions. Persons who receive this presentation outside New Zealand
must inform themselves about and observe all such restrictions. Nothing in this presentation is to be construed as authorising its distribution, or the offer or sale of the Bonds, in any
jurisdiction other than New Zealand and CIAL accepts no liability in that regard. The Bonds may not be offered or sold directly, indirectly, and neither this presentation nor any other
offering material may be distributed or published, in any jurisdiction except under circumstances that will result in compliance with any applicable law or regulations, and in
accordance with the applicable selling restrictions.

Application has been made to NZX and for permission to quote the bonds on the NZX Debt Market and all the requirements of NZX relating to that quotation that can be complied with
on or before the date of this presentation have been duly complied with. However, the Bonds have not yet been approved for trading and NZX accepts no responsibility for any
statement in this presentation. NZX is a licensed market operator and the NZX Debt Market is a licensed market, under the FMCA.
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OFFER HIGHLIGHTS



Issuer Christchurch International Airport Limited (“CIAL”)

Description Unsecured, unsubordinated, fixed rate bonds 

Issuer Credit Rating BBB+ (Positive Outlook) S&P Global Ratings 

Expected Issue Credit Rating BBB+ S&P Global Ratings 

Term 6 years, maturing on 19 May 2028

Offer Amount Up to NZ$75,000,000 (with the ability to accept oversubscriptions of up to NZ$25,000,000 at CIAL’s discretion)

Interest Rate The Interest Rate will be set on the Rate Set Date as being equal to the Swap Rate plus the Margin, subject to 
a minimum Interest Rate of 5.15% per annum

The Interest Rate will be announced by CIAL via NZX on or about the Rate Set Date

Purpose The proceeds of this offer are expected to be used by CIAL to re-finance and repay a portion of its drawn bank 
funding. Any additional proceeds raised will be used to provide funding for capital development projects and for 
general operational purposes, whilst extending duration of funding and retaining diversification of funding 
sources

Quotation CIAL will take any necessary steps to ensure that the Bonds are, immediately after issue, quoted on the NZX 
Debt Market

NZX ticker code CHC020 has been reserved for the Bonds

Arranger Westpac Banking Corporation (ABN 33 007 457 141) (acting through its New Zealand branch) (Westpac)

Joint Lead Managers Bank of New Zealand and Westpac

OFFER HIGHLIGHTS
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COMPANY OVERVIEW



 CIAL is 75% owned by Christchurch City Holdings Ltd and
25% by the Crown

 Second largest airport in New Zealand and the busiest, most
strategically important air connection for South Island trade
and tourism markets

 One of only two airports in New Zealand capable of handling
direct long-haul international services operated by “wide-
bodied” aircraft (i.e. direct services to destinations other than
Australia)

 Modern terminal complex and runway assets built for
maximum capacity of 10.5m passengers per annum

 No flight curfew, capable of operating 24 hours a day, 7 days
a week

 12 partner airlines coming from 25 destinations pre-Covid

 6.93m passengers in FY19 – 75% Domestic, 19% 
Tasman/Pacific Islands, 6% Long-Haul

COMPANY OVERVIEW
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COMPANY OVERVIEW (CONT.)

 Gateway to Antarctica – more than 100 planes travel to Antarctica each year

 The largest single centre of employment in the South Island with more than 7,000 people working on the 
airport campus

 Dedicated freight apron which provides direct access from landside freight handling facilities to taxi and 
runways

 Christchurch campus land holding of approximately 1,000 hectares

 Significant Property Portfolio comprising over 120 properties independently valued at NZ$641m as at 30 June 
2021

 Novotel Christchurch Airport – currently remains under contract with MBIE through a de-commissioning and 
refurbishment phase. Contract will end on 9 June 2022

 NZ$1.99b in total assets and equity of NZ$1.20b as at 30 June 2021

 EBITDAF NZ$75.7m and NPAT NZ$38.7m for year ended 30 June 2021

 Long-term credit rating of BBB+ (Positive Outlook) (S&P Global Ratings) 
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BUILDING FORWARD



 We view Covid-19 as having three phases:

 Phase 1 – Impact Phase

 Phase 2 – Recovery Phase

 Phase 3 – Normalise Phase

 The lessons learned from the earthquakes and 

the transitions put in place since then have 

enabled CIAL to successfully navigate the first 

two phases of the pandemic to date, based on a 

number of key strengths:

 Diversification of revenue streams

 Resilient domestic air travel

 Tight opex and capex control
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BUILDING FORWARD

 As referenced by S&P Global Ratings in their 

2021 ratings update:

*Source: S&P Global ratings – October 2021 Annual Ratings Update



BUILDING FORWARD(CONT.)

 Our approach over the past two years has been to continue to pursue our philosophy of stakeholder

equity whilst preserving our balance sheet

 As we move into FY23, current signals point to what we have been looking for to trigger a transition
to Phase 3 - Normalise

 FY23 will see us start to focus on the opportunities arising post-pandemic as we lean into our rebuild
and thrive stage and introduce our new strategic pathway out to 2030
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SHAPING FORCES

 When looking ahead and thinking about the

‘new’ in our future, there are three big shaping

forces that were present before Covid, which

have been accelerated during Covid and we

believe will shape the world over the next

decade:

 Climate Change

 Digital Transformation

 Future of Work

 Having considered the potential impact of these

shaping forces from both a New Zealand and

aviation context, from FY23 CIAL will begin to

activate our post-Covid rebuild through a new

strategy called Horizons 2030
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PURPOSE & MISSION



CIAL’S PURPOSE & MISSION

 The key being the ‘+’. It is not ‘either-or’, it is ‘and’
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STRATEGIC PRIORITIES & ACTIVATION 
FRAMEWORK



STRATEGIC PRIORITIES & ACTIVATION FRAMEWORK

 Horizons 2030 acknowledges our strong position and is based on three strategic priorities. Our main
priority will be on growing our engine room at our home base in Christchurch

 Horizons 2030 also recognises that CIAL is an organisation that has growth opportunities to extend and
expand to build further depth and resilience whilst ensuring that they add value to stakeholders

 Our 4P’s framework will drive our activations – noting that this framework can also be applied to sites
beyond the campus at Christchurch
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GROW OUR ENGINE ROOM - CHRISTCHURCH



AERONAUTICAL (PLANES) – CURRENT CONTEXT

 The aeronautical strategy remains focused on ‘finding planes’ and ‘filling planes’ 

 The material impact that Covid has had on aviation has meant that there is a required focus on ensuring 

that we rebuild what we had before the pandemic, whilst at the same time using the opportunity to seek 

to improve our position in the New Zealand passenger and freight markets – noting the post-earthquake 

structural changes that occurred in our sector that went against CIAL and gateway Christchurch 

 CIAL is over 90% a short-haul airport, servicing domestic, Tasman and Pacific Islands air services 

 Looking forward beyond the near-term impact of Covid on travel, the fundamentals of the market remain 

strong and with targeted interventions, CIAL believes it can rebuild beyond its pre Covid position

 The key opportunities remain in: 

 strengthening our position as the gateway into and out of the South Island; 

 our role as a Tasman/domestic hub and spoke airport; and 

 capitalising on the freight opportunities revealed through Covid
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Domestic

 75% of CIAL passenger base

 During the pandemic, once New Zealand returned to

extended periods without NZ lockdowns/restrictions,

domestic passenger numbers returned to levels ahead of

pre-Covid volumes – strong regional growth

 Strong business travel – driven by SMEs and

agribusiness segments

 Expect the same recovery trajectory as we enter the

rebuild and thrive stage

 Focus on re-establishing pre-Covid network, building

regional routes, building domestic hub position and

improving competition

 Christchurch city in strong position with completion of

anchor projects for 2022, including Te Pae Christchurch

Convention Centre (‘Te Pae’), Metro Sports Facility and

re-invigorated CBD

AERONAUTICAL (PLANES)  

Tasman/Pacific

 Recent research shows Australians’ desire to visit

New Zealand remains strong, once travel restrictions

are lifted 1

 Border restrictions and self isolation requirements

removed in April 22

 Expect strong recovery trajectory through FY23. Full

recovery by FY24

 Focus on rebuilding the Tasman (BNE/MEL/SYD) and

Pacific Islands capacity

 Stimulate demand through ‘South’ program and

promotion of Christchurch’s new infrastructure (e.g.

Te Pae)

20

1 Tourism New Zealand Consumer Research -
insights.tourismnewzealand.com/int/feature/international-research



Long-Haul International

 Not expecting any meaningful opening of borders

until Q3 2022. Full recovery by FY26/27

 Focus then on ensuring all long-haul airlines

recommit to Christchurch

 Support via ‘South’ and “Tourism New Zealand’

marketing programs

AERONAUTICAL (PLANES)  

Freight

 Covid has shown the acute reliance airfreight 
has on passenger aircraft 

 The continuation of the government’s freight 
support scheme through 2022 will underpin 
freight only flights to service the air freight 
needs of the South Island through Christchurch 

 Freight activity has been a highlight over 
FY21/22 - new freight services have been flown 
between Christchurch and the US (Los Angeles) 
and Asia (Taipei, Guangzhou, Shanghai)

 Passenger aircraft remain critical for rebuilding 
export freight

 Freight opportunity gap still exists from 
aeronautical and property tenant perspective
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PARK TO PLANE ‘P2P’ (PASSENGERS)

 Park to Plane (‘P2P’) is the strategic priority for the “passenger” pillar, which includes the customer and 
commercial activity associated with the terminal and ground transport assets 

 It is our largest centre of business activity and represents the greatest opportunity for building long-term 
value for the Christchurch campus

 Key to transitioning CIAL into the rebuild and thrive stage of the pandemic is restarting the terminal business 

 Focus currently is on working with and supporting our key commercial partners as we re-build passenger 
numbers and bring them back to a position where they can survive and then thrive as passengers return

 There are several other areas of opportunity being worked on including:

 Opportunity to consider how CIAL could re-configure the terminal layout to assist with appropriate safe 

border pathways and future security requirements

 Focus on improving our retail and F&B offerings – with a greater focus on domestic passenger trends

 Continue to invest in technology solutions across ground transport, terminal offerings and harnessing 

customer data 

22



Commercial Property Strategy – ‘To be a landlord’

 CIAL’s property portfolio (commercial and investment
properties - excluding land yet to be developed) comprises
over 120 properties with an occupancy rate of approx. 99%

 As at 30 June 2021, completed investment property portfolio
had market value of NZ$641m (FY19: NZ$458m)

 Value Uplift of NZ$47.8m recorded for the year ended 30 June
2021

 Weighted average lease term of 7.46 years

 Pre-Covid, property portfolio contributed just over 23% of
CIAL total operating revenue

 Operates under ‘Special Purpose (Airport) Zone’ from planning
perspective

PROPERTY - OVERVIEW
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PROPERTY - OVERVIEW (CONT.)

 CIAL has separated its developable land into precincts to focus those areas on specific markets
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Development Description Status

Spitfire Square Convenience Retail Complete

Dakota Park Light Industrial, Freight & Logistics Under Ongoing development

Mustang Park Rental Car Facilities Complete

Harvard Park Trade Retail Under Ongoing development

Agri/Export Precinct Office Complete

Accommodation Novotel Christchurch Airport Hotel Complete

Aeronautical
Aero-Related Activity – situated across 

campus
Complete
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PROPERTY - HOTEL

 Novotel Christchurch Airport opened originally in late 2019

 Currently remains under contract with MBIE through a de-commissioning and refurbishment phase. 
Contract will end on 9 June 2022. Opening plans and timeframes still to be confirmed
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EXTEND & EXPAND



CENTRAL OTAGO

 This project commenced in 2018 with the first major step being 
the purchase of sufficient land holdings in Central Otago to 
evaluate the potential for the long-term development of new 
sustainable aviation infrastructure in Central Otago

 It is about securing air connectivity for future generations of 
mid to lower South Islanders, as New Zealand transitions to a 
low-carbon environment. The project is an inter-generational 
project that will play out over a long time period

 There are potentially four phases to this project. We are 
currently in Phase One – Validation & Planning - focused on 
engagement, planning and detailed commercial feasibility. 
Doing the work to pass through each gateway will be critical
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RENEWABLE ENERGY DEVELOPMENT – KOWHAI PARK

 Sited on 400 hectares of land adjacent to the runways, Kōwhai Park has the capacity to accommodate a range of 
renewable energy generation projects and storage solutions 

 Our plans for Phase One have the potential to deliver a 220-hectare solar array capable of generating 150 megawatts 
of solar energy 

 With room to grow, Kōwhai Park could also deliver a range of renewable energies, including green hydrogen, that can 
be delivered straight to potential customers (including land and air transport) to help them decarbonise

 The completion of the feasibility study, receiving expressions of interest and assessing specific project proposals will 
be the main focus for the next twelve months
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PLANET



PLANET

“Champions for the sustainability of CIAL

in support of a sustainable region and

nation”

 Our approach to sustainability is centred on

the Maori concept of kaitiakitanga

(responsibility, care and guardianship)

 Our approach is demonstrated by the

Championing Sustainability Wheel
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PLANET - ACHIEVEMENTS

PRIORITY – DE-CARBONISATION

 In November 2020, we became the first airport in the 

world to be recognised for reaching the highest standard 

of carbon reduction best practice, known as Airport 

Carbon Accreditation Level 4  

 On track to reduce Scope 1 emissions by 90% from 

FY15 baseline. In FY21, CIAL made the decision to offset 

any remaining emissions and become carbon neutral 

certified from FY21 onward

 In line with our ambition to go beyond our own de-

carbonisation and show leadership and collaboration 

beyond CIAL, we see an opportunity to play a long-term 

role in the transition to renewable energy supply and to 

energy resilience for our campus, customers and 

community

 The challenge we have set ourselves is to play a positive 

role in CIAL becoming the leading center for aviation net 

zero carbon in New Zealand
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FINANCIAL OVERVIEW

Historic Financial Performance

All historical full year numbers in this table are taken from the information included in CIAL’s Annual Report and full year financial statements that have been audited by CIAL’s external 
auditor, Audit New Zealand. The 6-month FY22 numbers are taken from CIAL’s Half Year financial statements, and are unaudited. The non-GAAP financial information set out below, 
Operating Revenue and EBITDAF, is included within the notes and the performance information included in the audited Annual Report and financial statements and unaudited half year 
financial statements. 

* Operating Revenue is non-GAAP financial information that does not have a standardised meaning prescribed by GAAP and therefore may not be comparable to similar financial information presented by other

entities. For CIAL it is defined as Total Revenue (determined in accordance with GAAP) less fair value gains on investment properties and interest income. CIAL uses this as its key internal revenue measure, as

it reflects revenues received from the core operations within the three commercial portfolios

** EBITDAF is non-GAAP financial information that does not have a standardised meaning prescribed by GAAP and therefore may not be comparable to similar financial information presented by other entities.

For CIAL it is defined as net profit after tax plus interest expense, plus tax expense, plus depreciation, impairment and amortisation, less fair value gain on investment properties less gain on disposal of assets.

CIAL uses this as its key measure of underlying operational profitability at a gross margin level. It eliminates the impact of unrealised gains or losses on the investment property portfolio which are non-cash

items and externally influenced. Consequently, this measure more closely aligns to a cash based operating margin

N.B. In relation to all non-GAAP financial information noted above, a reconciliation is available in the Appendix to this presentation 

NZ$m FY19 Actual 

(Restated)

FY20 Actual 

(Restated)

FY21 Actual FY22 Actual         

(6 months - Unaudited)

Operating Revenue * 187.4 165.7 141.6 66.5

EBITDAF  ** 125.5 96.8 75.7 32.8

Net Profit After Tax 57.5 46.7 38.7 0.0

Total Assets (accounting NBV) 1,731.0 1,873.3 1,989.2 1,974.5

Total Borrowings (nominal value) 465.0 580.0 584.0 583.0

Equity (Book Value) 1,059.8 1,086.3 1,200.6 1,212.4

Domestic Passengers 5,164,504 3,886,462 3,644,632 1,467,442

International Passengers 1,766,937 1,308,520 60,741 21,618
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LOOKING FORWARD

 As the country moves through and beyond the current Omicron outbreak, management continues to formulate its re-forecast 
of CIAL’s passenger number and revenue outcomes for the next two to three financial years, using a base case passenger 
demand scenario

 As with all forward looking statements, CIAL believes them to be reasonable, but passenger demand forecasts remain 
inherently uncertain. Decisions which may effect border settings or domestic restriction settings are outside of CIAL control
and could impact on current forecasts

 Looking forward, domestic outcomes and the phased re-introduction of international capacity are the main drivers in the next 
two to three financial years FY23 – FY24/25. This stage is expected to be characterised by:

 Domestic travel following previous recovery trends and the traffic light system working as intended to move New Zealand past the

current Omicron outbreak

 Domestic business travel recovering and growing with GDP 

 Some reduction in domestic leisure travel as some travellers switch back to international travel

 Domestic recovery to pre Covid levels by end of FY23/mid FY24

 Tasman & Pacific Islands recovery driven by Visiting Friends or Relatives (‘VFR’) travel. Assumed that borders stay open and self-

isolation requirements for international travellers drop away in line with currently stated timelines

 Expect strong recovery trajectory on the Tasman through FY23. Full recovery by end of FY24

 Long-haul international recovery to be slow in FY23, followed by meaningful rebound in FY24. Full long-haul recovery by FY26/27

 CIAL recorded a small net surplus of NZ$41k for the six months ended 31 December 2021 and is currently expecting a 
similar trend to continue for the second six months of FY22 

 Expectation is a return to profitability in FY23 and to pre-pandemic profitability levels by FY25
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REGULATORY OVERVIEW
Overview

 New Zealand’s three largest airports including CIAL are subject to an Information Disclosure regime under Part 4 of the Commerce Act 1986, with 

regulatory oversight undertaken by the Commerce Commission

 The Commission does not set prices for airport services but instead focuses on monitoring airport performance, whether airports are earning excess 

profits, ensuring transparency in pricing decisions, as well as the effectiveness of the regime

 CIAL generated approximately 43% of its FY19 operating revenue under this regulatory regime

Aeronautical Prices set for Price Setting Event 3 (‘PSE3’)

 Regulated airports set prices once every five years. CIAL’s current pricing period runs from 1 July 2017 to 30 June 2022 (‘PSE3’)

 CIAL has moved to standardised per passenger pricing structure using levelised price path over asset lives

 Focus on efficient use of existing airfield and terminal asset base. Terminal and airfield have sufficient capacity for further growth over next 5-10 years

Price Setting Event 4 (‘PSE4’)

 PSE4 will cover the five year period from 1 July 2022 to 30 June 2027

 Consultation with major customers is currently in progress. Consistency of key assumptions from PSE3 has been a focus to ensure a no surprises 
approach

 Pricing versus Charging: Pricing is what the regulator allows you to earn - charging is what the market will withstand

Legislative Framework

 The Ministry of Transport is progressing work on a Civil Aviation Bill 

 The Bill will see the Civil Aviation Act 1990 and the Airport Authorities Act 1966 replaced with a single new statute that includes a number of proposals 
related to the safety, security and efficiency of New Zealand’s civil aviation system 
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FUNDING & LIQUIDITY

 Funding facilities in place as at 31 Dec 2021 were NZ$650m

 Overall drawn debt as at 31 Dec 2021 was NZ$583m

 Debt levels essentially unchanged through 2021
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STRUCTURE & COVENANTS

 CIAL must join its subsidiaries as guarantors of the Bonds if it is required to meet the Guaranteeing Group 
Covenant

 Bondholders will have the benefit of the following financial covenants under the Master Trust Deed

 All existing senior lenders have the benefit of the same financial covenants

Covenant Threshold Level As at 31/12/2021

Total Tangible Assets of Guaranteeing Group >90% 100%

Debt/Debt+Equity <60% 32.5%

EBITDA Interest Cover >1.75x 2.8x

Total Tangible Assets of CIAL Group to JVs <10% 0%
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KEY TERMS OF THE OFFER
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KEY TERMS OF THE OFFER

Issuer Christchurch International Airport Limited (“CIAL”)

Description Unsecured, unsubordinated, fixed rate bonds 

Issuer Credit Rating BBB+ (Positive Outlook) S&P Global Ratings 

Expected Issue Credit Rating BBB+ S&P Global Ratings 

Term 6 years, maturing on 19 May 2028

Offer Amount Up to NZ$75,000,000 (with the ability to accept oversubscriptions of up to NZ$25,000,000 at CIAL’s discretion)

Interest Rate The Interest Rate will be set on the Rate Set Date as being equal to the Swap Rate plus the Margin, subject to 
a minimum Interest Rate of 5.15% per annum

The Interest Rate will be announced by CIAL via NZX on or about the Rate Set Date

Indicative Margin 1.20% – 1.30% per annum

Interest Payment Dates Interest will be paid semi-annually in arrear in equal amounts on 19 May and 19 November of each year 
(or if that day is not a Business Day, the next Business Day) until and including the Maturity Date

The first Interest Payment Date will be 19 November 2022

Denominations Minimum denominations of NZ$5,000 with multiples of $1,000 thereafter

Quotation CIAL will take any necessary steps to ensure that the Bonds are, immediately after issue, quoted on the NZX 
Debt Market.  Application has been made to NZX for permission to quote the Bonds on the NZX Debt Market 
and all the requirements of NZX relating to that quotation that can be complied with on or before the date of 
distribution of this presentation have been duly complied with.  However, the Bonds have not yet been 
approved for trading and NZX accepts no responsibility for any statement in this presentation. NZX is a 
licensed market operator, and the NZX Debt Market is a licensed market, under the FMCA

NZX ticker code CHC020 has been reserved for the Bonds



Purpose The proceeds of this offer are expected to be used by CIAL to re-finance and repay a portion of its drawn bank 
funding. Any additional proceeds raised will be used to provide funding for capital development projects and for 
general operational purposes, whilst extending duration of funding and retaining diversification of funding 
sources

Status The Bonds are to be issued pursuant to the Trust Documents. The principal amounts of, and interest on, the 
Bonds will be unsubordinated, unsecured, obligations of CIAL and rank at least equally with all present and 
future unsecured and unsubordinated indebtedness of CIAL (except indebtedness preferred by law and subject 
to laws affecting creditors’ rights generally and equitable principles of general application)

Financial Covenants CIAL has undertaken that for so long as any Bonds issued under the Master Trust Deed are outstanding:
• the Total Tangible Assets of the Guaranteeing Group will exceed 90% of the Total Tangible Assets of the 

CIAL Group;
• Total Debt of the Guaranteeing Group will not exceed 60% of the sum of Total Debt plus Total Equity (which 

includes subordinated debt, provided it meets certain qualifying criteria) of the Guaranteeing Group;
• the interest cover ratio of the Guaranteeing Group (being EBITDA divided by Total Interest Expense) for the 

immediately preceding financial year or financial half-year will not be less than 1.75:1; and
• the Total Tangible Assets of the Guaranteeing Group attributable to joint venture interests will not exceed 

10% of Total Tangible Assets of the CIAL Group, provided that any excess over 10% of the Total Tangible 
Assets of the CIAL Group up to a further 5% of such Total Tangible Assets is permitted subject to certain 
conditions

Guaranteeing Group Under the Master Trust Deed, the Bonds are guaranteed by the Guaranteeing Group Members under the 
Guarantee, but as at the date of this presentation, there are no Guaranteeing Group Members other than CIAL

Negative Pledge The Master Trust Deed contains a negative pledge which provides that no Guaranteeing Group Member will 
create or permit to subsist any Security Interest over its assets except under certain limited exceptions set out 
in the Master Trust Deed

Arranger Westpac Banking Corporation (ABN 33 007 457 141) (acting through its New Zealand branch)

Joint Lead Managers Bank of New Zealand and Westpac
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BOND OFFER TIMETABLE
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Offer Open Monday, 9 May 2022

Closing Date 10.30am (New Zealand time) Thursday, 12 May 2022 or earlier at 
the Issuer’s discretion

Rate Set Date Thursday, 12 May 2022

Issue Date Thursday, 19 May 2022

Expected Date of Initial Quotation on the 
NZX Debt Market

Friday, 20 May 2022

Interest Payment Dates 19 May and 19 November of each year (or, if that day is not a 
Business Day, the next Business Day) until and including the 
Maturity Date

First Interest Payment Date 19 November 2022

Maturity Date Friday, 19 May 2028



KEY CREDIT HIGHLIGHTS



KEY CREDIT HIGHLIGHTS

 Competitive advantage: Strategic position as the gateway to Christchurch and the wider South Island with 
60% market share of all South Island passenger movements and further freight hub growth opportunities

 Financial resilience: Remained profitable in FY21 during pandemic and returned balance sheet to pre-Covid 
levels. 75% of passenger base domestic with strong domestic recovery in FY21. Issuer rating of 
BBB+/Positive Outlook (S&P Global Ratings, Dec-21)

 Diversified revenue: Approximately 23% of pre-Covid FY19 operating revenue was from property rental. 
Property was a growing and strong performing revenue base in FY21. Portfolio of diversified growth options in 
medium term

 Modern infrastructure asset: Integrated international and domestic terminal which processed 6.93m 
passengers in FY19. Modern terminal has sufficient capacity for expected future passenger growth in medium 
term 

 Management: Experienced management team with comprehensive knowledge of transport and tourism 
sectors
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APPENDIX



APPENDIX: RECONCILIATION OF NON-GAAP FINANCIAL INFORMATION

FY19

NZ$m

FY20

NZ$m

FY21

NZ$m

FY22*

NZ$m

Operating Revenue 187.4 165.7 141.6 66.5

Add: Fair Value Gain on Investment 

Properties

13.1 13.5 47.8 -

Add: Interest Income 0.1 0.1 0.1 -

Total Revenue 200.6 179.3 189.5 66.5

FY19

NZ$m

FY20

NZ$m

FY21

NZ$m

FY22*

NZ$m

EBITDAF 125.5 96.8 75.7 32.8

Add: Fair Value Gain on Investment 

Properties

13.1 13.5 47.8 -

Add: Interest Income 0.1 0.1 0.1 -

Less: Interest Costs (23.1) (23.6) (23.5) (11.7)

Less: Depreciation & Amortisation (35.6) (42.1) (46.3) (21.1)

Less: Taxation Expense (22.5) 2.0 (15.1) -

Net Profit After Tax 57.5 46.7 38.7 -

Operating Revenue Reconciliation

EBITDAF Reconciliation
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* FY22 – Six months result (unaudited)


