
Q4 2021 - Q1 2022

Stage 1

Invitation to Qualify (ITQ)
An open invitation, published on GETS.GOVT.NZ, to apply to 
be included in a pre-qualified list for Stage 2 (EOI), whilst CIAL 
completes a technical scoping study.

Expressions of Interest (EOI)
A formal request asking the pre-qualified list to demonstrate 
their capabilities, in order for CIAL to assess and shortlist 
respondents for Stage 3 (RFP / Direct Negotiation).

Request for Proposals (RFP) / Direct Negotiation
Final assessment of specific project proposals (including commercial 
offers), and selection of preferred respondent(s) for Kōwhai Park.

Project Delivery and Operation
Includes site handover and operation of Kōwhai Park.

Q2 - Q3 2022

Stage 2

Q3 - Q4 2022

Stage 3

Q1 2023 & BEYOND

Stage 4

Dates provided are indicative and may be adjusted depending on the outcome of Stage 1 (ITQ).


